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Introduction

Welcome everyone to our 2025 AGM, and thank you for joining us today.

A special welcome goes to our new members who are attending for the

first time, and our thanks also to the partner agencies across Lanarkshire

who continue to support the work of our charity.

This is an exciting time for Lanarkshire Links, particularly as we welcome

several new team members. As you know, we continue to gather our

members’ views on current practices within Lanarkshire’s Health and

Social Care sector. Through the Community Mental Health and Wellbeing

Fund, we have now been able to expand this work by appointing three

new staff members focused on engaging with young adults — a group we

have historically found more difficult to reach.
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Liz MacWhinney
M A N A G E R  O F  L A N A R K S H I R E  L I N K S

We are delighted to welcome Ava Allan, our new Social Media Officer; Megan Finlay, Young

Adults Development Officer for North Lanarkshire; and Becca Hibbard, who will be

extending her current role to lead our young adults’ work in South Lanarkshire.

We believe mental health services improve when people with lived experience — whether as

individuals or carers — are recognised as experts by experience. Change is only possible if

we work together, so please share your views at admin@lanarkshirelinks.org.uk or

www.lanarkshirelinks.org.uk/tell-us-your-issues/. Your voice is vital in shaping services

locally, nationally, and at the Scottish Government level.

My thanks to the Management Committee (Trustees) for all their hard work. Appreciation

goes to all of you as volunteer members for participating in the quarterly meetings and all

the other roles you have taken on this year to support Lanarkshire Links. Your work is

central to the work that we do.

The years ahead for mental health services are going to be challenging, and we look

forward positively to continue to ensure the inclusive engagement and participation

ensuring the voice of services users and carers throughout Lanarkshire are heard in every

area.

http://www.lanarkshirelinks.org.uk/tell-us-your-issues/


Quarterly Members Meetings

At our 2024 AGM Vicki Allan of Lanarkshire

Links gave an update on the development of

the MH&WB Community Groups. . In

response to consultation with the

membership a successful application was

made to Awards for All Lottery Funding to

provide additionality at the groups. See

Mental Health Matters Magazine for more

information.
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Abeer Ashraf representing VANL’s Mental

Health Network for North Lanarkshire

informed our members of some of the work

being carried out at VANL around

Communities Mental Health and Wellbeing

Fund Phase 4, Children and Young People

Fund Phase 5, the Mental Health and

Wellbeing Network and the launch of

facilitating training for Voluntary Sector.

At the December meeting, in response to

continuous evaluations that there was a

focus on North Lanarkshire we arranged

input from colleagues providing health and

wellbeing services to people across

Lanarkshire.  Dr Sean Hunter, NHSL

Psychology, spoke about psychology

services in primary care and the

developments that his team are working on

currently. Stress Control is now back after a

pause during the pandemic and there is a

Lanarkshire wide reach now in place across

the localities. The team is also working on

individual interventions – remote guided

self-help and brief CBT. Lanarkshire Links

has participated in the current service review

and redesign of the Primary Care Mental

Health Service and welcome the teams’

development of individual interventions. We

agreed to further engagement with Sean as

this work moves forward and he has agreed

to return and engage at a future members

meeting.



Quarterly Members Meetings

Lorraine Swan Stigma Free Lanarkshire Senior

Development Officer brought us up to date

on the work being carried out by the

programme.  The Peoples’ Network launched

on 22nd January 2025. This network will be a

platform for individuals with lived

experiences, advocates, professionals, and

community members to come together. Its

purpose is to foster collaboration, share

resources, and strengthen our collective

efforts to reduce stigma across Lanarkshire.
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Chris Simpson Health Improvement Senior -

Hamilton Locality - Recognising that there is

no health without good mental health, it’s

important to understand how physical health

impacts everyone and plays a key role in

sustaining recovery.  Chris highlighted the six

public health priorities, with mental health

identified as priority number three. He

emphasised that it is normal to experience

difficult emotions during challenging times,

but there are many ways to access help and

support.

In March 2025 members were given the

opportunity to engage with a number of

service providers including:

Adam Brodie: Associate Medical Director of

the MH&WB Strategy

Jean Guy: Debt Advisor from NL Tackling

Poverty Team

Graham Morgan: E&P Officer for the Mental

Welfare Commission

Susan McMorrin: Senior Health Promotion

Officer for NHSL.

Feedback from members included:

‘Outstanding presentation from Graham

Morgan.’

‘Excellent information for the times we are

living in now.’



Quarterly Members Meetings

Our June 2025 Members meeting had

another comprehensive agenda where

Lanarkshire Links Members were consulted

on North Lanarkshire’s MH&WB Strategy and

Delivery Plan.  The presentation, led by

Steven McKendrick, outlined North

Lanarkshire Council’s strategic approach to

improving MH&WB across the region.

Members particularly valued the opportunity

for open discussion, and the presenters’

willingness to listen and interact. Several

comments highlighted that the presentations

gave them hope for a better system as well as

a better understanding of support available.
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The Distress Brief Intervention (DBI) team

shared with the Members that they offer a

short-term, non-clinical support to

individuals experiencing emotional distress.

Common issues presented by the people who

use their services included:

• Stress and anxiety

• Low mood and suicidal thoughts

• Self-harm and sleep problems

• Social difficulties

Lanarkshire Links members shared that they

found the information shared informative and

were pleased to have the opportunity to have

their questions answered by the speaker.

Many of the members shared that they were

unaware this service existed in Lanarkshire

and were really impressed that this is

available to them. 

Becca introduced four members who were

able to share their creative talents where

each of them delivered powerful

presentations of their work. 

Each of them read a poem that they

submitted which reflected their personal lived

experience with mental health.

They displayed

incredible courage

and vulnerability by

reading aloud their

poems from the

Invisible collection.

Sharing such deeply

personal reflections in

a public setting

requires strength, and

each of them did so

with honesty and

authenticity. 



STIGMA FREE LANARKSHIRE

Stigma Free Champions Programme:

The five new champions from Health

Improvement, HMP Shotts and North

Lanarkshire Alcohol and Drug Partnership

have completed the workshop T4T. 

The team delivered an information session

with a team member from The Givit to

provide her with an overview of the champion

role. She will now join the Champions

programme and deliver the Understanding

Stigma workshop to 16 to 25 year olds

affected by substance use. 
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People’s Stigma Free Network

The network provides a platform for open

conversations, sharing best practices and

invaluable insights, with a focus on successful

initiatives within Lanarkshire’s communities.

Members can contribute ideas, inspire others,

and drive further efforts to create safe spaces

while tackling mental health stigma and

discrimination.

The network has eighty members. We have

had two Network meetings this year in both

January and April 2025.

During these Network meetings we have had

a variety of activities including:

Round table discussions where member

identified actions.

MH stigma lived experience speaker

delivered an impactful speech

highlighting the need for stigma free

mental health and suicide prevention

services.

Performance by nine young people from

GoTo sharing their MH journey. The

young people’s stories about their

struggles, stigma experiences, progress,

and advice to their younger selves. 

Q&A that gave attendees the chance to

engage directly with the young people,

further highlighting the importance of

lived and living experience in shaping

better mental health support systems. 

Post event evaluation focus groups to

direct future meetings and activity.

Tools and resources that support action

have been shared. 

SFL Next steps:

Review member’s stigma free activity.

Identify ways to showcase good practice.

Scope ways to stay connected between

each quarterly meeting. 

September meeting is on the 23  of

September 2025.To sign up and attend please

use the following QR code:

rd



Stigma Free Lanarkshire

Alcohol & Drug Partnerships (North and South

ADP)

SFL are partnering with the ADP to explore

the impact and complexity of intersectional

stigma, to do this we have completed the

following actions:

One of the SFL team attended a training

session held by The Scottish Drugs

Federation. 

NLADP Peer Worker facilitated discussions

at People’s Stigma free Network Event in

April. 

We met with our partners at NLADP to

discuss their involvement in Intersectional

Stigma event. 

Peer Worker now trained as a Stigma Free

Champion.
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Sakoon Mind

SFL continue to partner with Sakoon Mind

and Health Improvement teams to define how

the programme can support their anti-stigma

approach and develop an understanding of

the mental health stigma experienced within

the South Asian community. 

The Stigma Free Volunteers Programme

continues to grow and engage communities

through the volunteers drive to use their

voices to encourage positive change. 

One of our volunteers joined the Stigma Free

Team and Healthy n Happy team to take part

in a podcast for Camglen Radio about the

lived experience of stigma and the impact this

has on a persons mental health journey and

recovery. 



Engagement and
Participation
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Our Mental Health and Wellbeing groups take place

throughout Lanarkshire in the last week of each

month and are open to all of our members.

While the Lanarkshire Links team work very hard in

promoting these groups the attendance to the

groups remain low.  

Feedback from these groups is really positive.

Members were asked to rate the therapy that they

had just had which in the past 8 weeks all 14 who

completed an evaluation form rated the therapy as

excellent:

Mental Health and Wellbeing Groups 

If you want to

try a group

scan the QR

code

Feedback on Services
Access to Services and Barriers

Whilst some participants praised local support systems such as the Distress Brief Intervention

Service “DBI have been really good in giving me support really quickly”. Other members

identified barriers. One individual explained, “For many years I looked for support to access

locally, it is only in recent years that some services have become available due to community

organisations pushing for better services.”  Another noted their struggles getting past the GP

receptionist to getting a ‘normal’ appointment. Transport was highlighted as a common issue:

“Transport isn’t good for certain people who are unable to walk a distance.”



Engagement and
Participation
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Engagement and Participation Network

Organisations we have engaged with

Lanarkshire Links continue to support the development of the E&P

network, alongside our partners; North Lanarkshire Disability Forum and

Voice of Experience Forum.

The purpose of the Engagement & Participation Network is to increase

opportunities for supported people to have their voices heard, be

involved with and participate in the design and development of health

and social care, with a focus on engaging those from under-represented

and marginalised groups.  

Lanarkshire Links staff have been able to meet with several grantees

from the 3  Cycle of the Growth Pot Fund to carry out introductions and

promote local events. This has been an opportunity to share information

about the Engagement and Participation Network as well as offer advice

and guidance on their responsibilities within the Growth Pot Fund but

also general support advice. 

rd



The Peer Workers continue to deliver a high level of recovery focussed discussions and

activities on the Wards at Hairmyres and Wishaw, through 389 therapeutic interventions and

1295 one-to-one recovery focussed conversations, since the last AGM. 

Peer Workers
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Engagement and Participation on the

wards



Summary
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Statement of Finances
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